COURSE DESCRIPTION

COURSE TITLE: RBT 161 CONSTRUCTION BUSINESS MANAGEMENT

SEMESTER & SECTION: SPRING 2008 — 081326

CREDIT & HOURS: 3 Lecture

COURSE Fundamentals of business management for Arizona contractor-license
DESCRIPTION: applicants. This course prepares one for the Arizona Registrar of Contractor’s

business management examination, which includes contract law, business and
accounting principles and math.

PREREQUISITES: None

TEXTBOOK/MATERIALS:  Construction Management Guide, National Association of State Contractors Licensing
Agencies, Arizona Edition (4th Edition), www.nascla.org

Three Arizona Registrar of Contractors Publications. Can be accessed via their website
at http://www.rc.state.az.us/

e  Statutes — September 2007

e Rules — February 2007

e Workmanship Standards for Licensed Contractors — February 2007

RECOMMENDED: Construction Industry Guide to OSHA — For Residential and Light Commercial

Construction, David VanCise and Martha VanCise, UHAI Publishing, Inc.,
www.uhaipublishing.com, 2004.

(or the complete Arizona OSHA Guide)
State of Arizona OSHA Safety and Health Standards for the Construction Industry (29
CFR 1926), January 1, 2003 Edition, Arizona Industrial Commission, Division of
Occupational Safety and Health, Industrial Commission of Arizona, P.O. Box 19070
Phoenix, AZ 85005-9070.

INSTRUCTOR/OFFICE HOURS

david m solomon Office Phone: 928.717.7732
Chino Valley Agribusiness & Science Technology Center Cell Phone: 928.899.0915
Building #55, Office #104 Fax: 928.777.3104

david_solomon@yc.edu

OFFICE HOURS: Hours will be held on the “virtual campus.” (See Instructor Procedures.)
START DATE: 28 January, 2008

END DATE: 17 May, 2008

DAYS/TIMES: Online Class

LOCATION: Web-Based
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LEARNING CONTENT

VVYVVVVVVVVVVVVYVYYY

Planning and organizing a business
Incorporating a business and registering a trade name
Business risk management

Project management

Estimating

Scheduling

Environmental and safety considerations
Employer obligations

Arizona employer payroll requirements
Financial management

Contract law

Obtaining a contractor's license

Arizona business taxes

Arizona income tax

Arizona Mechanics’ lien law

Arizona environmental and safety regulations

LEARNING OUTCOMES

YV V V

Develop a business plan. (1-2)

Identify the risks associated with contracting and the types of insurance policies and bonding used
to protect the contractor and customer. (3)

Select a contract for a construction project. (11)

Interpret financial statements and explain their relationship to accounting processes and methods.
(10)

Discuss business, payroll, and income taxes and their applicability to a construction business. (9 &
13-15)

Describe the steps to obtain a contractor's license. (12)

Describe the legal implications associated with the Arizona Mechanic's lien law. (15)

Evaluate employer obligations with regard to laws controlling hiring, paying and related labor
issues. (8-9)

Discuss jobsite environmental issues and safety. (7 & 16)
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CLASS SCHEDULE

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

COURSE MEETINGS CLASS ASSIGNMENTS
Week 1 *Module 1 - Business Organization
1/28 _ 2/3 Intro, Syllabus, Class Format, The Business Plan

e Assignments Due
o Complete Week 1 Reading Exercises
= Text Ch. 1 & 11 (Refers to Construction Management Guide
unless noted otherwise!)
e Outcomes Addressed
o Develop a business plan. (1-2)

Week 2
2/4-2/10

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

*Module 1 - Business Organization (Continue...)
Risk Management, Incorporation & Name Registration
e Assignments Due
o Complete Week 2 Reading Exercises
=  TextCh.2
O  Post Discussion (#1)
e Outcomes Addressed
o Identify the risks associated with contracting and the types of insurance
policies and bonding used to protect the contractor and customer. (3)

Week 3
2/11-2/17

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

*Module 2 — Construction Management
Contract Law

¢ Assignments Due

o Complete Week 3 Reading Exercises

=  TextCh.9

O  Post Discussion (#2)

O  Submit Document Assignment — Business Plan
e Outcomes Addressed

o Select a contract for a construction project. (11)

Week 4
2/18-2/24

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

*Module 2 — Construction Management (Continue...)
Project Management
e Assignments Due
o Complete Week 4 Reading Exercises
= TextCh.3
O  Post Discussion (#3)

Week 5
2/25-3/2

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

* Module 2 — Construction Management (Continue...)

¢ Assignments Due
O  Submit Document Assignment — General Contract
o  Mid-term

Week 6
3/3-3/9

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

* Module 2 — Construction Management (Continue...)
Estimating
¢ Assignments Due
o Complete Week 6 Reading Exercises
= TextCh.4
o  Post Discussion (#4)

Week 7
3/10-3/16

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

* Module 2 — Construction Management (Continue...)
Scheduling
¢ Assignments Due
o Complete Week 7 Reading Exercises
= TextCh.5
o  Post Discussion (#5)
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CLASS SCHEDULE

COURSE MEETINGS CLASS ASSIGNMENTS
Week 9 *Module 3 - Financial Management
3/24-3/30 Financial Management

e Assignments Due
o Complete Week 9 Reading Exercises
=  TextCh. 8
o  Post Discussion (#6)
e Outcomes Addressed
o Interpret financial statements and explain their relationship to accounting
processes and methods. (10)
Week 10 *Module 3 - Financial Management (Continue...)
3/31-4/6 Arizona Taxes & Payroll
e Assignments Due
o Complete Week 10 Reading Exercises
= TextCh.12-14
e Outcomes Addressed
o  Discuss business, payroll, and income taxes and their applicability to a
construction business. (9 & 13-15)
Week 11 * Module 3 - Financial Management (Continue...)

4/7-4/13

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

¢ Assignments Due
O  Post Discussion (#7)

(Online Class —go to o  Submit Document Assignment — Financial Statements

http://blackboard.yc.edu/

to logon to the course) o Mid-Term
Week 12 *Module 4 — Arizona Contracting
4/14 - 4/20 Registrar of Contractors

¢ Assignments Due
o Complete Week 12 Reading Exercises
= TextCh. 10
= Registrar of Contractors Publications (See Textbook/Materials)
O  Post Discussion (#8)
e Outcomes Addressed
o Describe the steps to obtain a contractor's license. (12)
Week 13 *Module 4 — Arizona Contracting (Continue...)
4/21-4/27 Mechanic’s Lien Law
¢ Assignments Due
o Complete Week 13 Reading Exercises
=  TextCh. 15
e Outcomes Addressed
o Describe the legal implications associated with the Arizona Mechanic's lien

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

law. (15)
Week 14 *Module 4 - Arizona Contracting (Continue...)
4/28 -5/4 Federal & State Environmental & Safety Laws

¢ Assignments Due
o Complete Week 14 Reading Exercises
= TextCh.6&16
o  Post Discussion (#9)
O  Submit Document Assignment — Completed Contractor Application
e Outcomes Addressed
o Discuss jobsite environmental issues and safety. (7 & 16)

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)
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CLASS SCHEDULE

COURSE MEETINGS CLASS ASSIGNMENTS
Week 15 * Module 4 - Arizona Contracting (Continue...)
5/5-5/11 Employer Obligations
e Assignments Due
] o Complete Week 15 Reading Exercises
(Online Class — go to - Text Ch. 7
http://blackboard yc.edu/ o  Post Discussion (#10)

to logon to the course)
e Outcomes Addressed

O
and related labor issues. (8-9)

Evaluate employer obligations with regard to laws controlling hiring, paying

Week 16
5/12-5/16

¢ Assignments Due

o FINAL EXAM

(Online Class — go to
http://blackboard.yc.edu/
to logon to the course)

ASSESSMENT MEASURES/GRADING CRITERIA

Each student’s semester grade will be determined as follows:
1.
2.
3.
4. Discussion Board

a.

12 weekly text reading/presentation quizzes — Follows the multiple-choice form of the tests.
4 WWW topic search document submittals — In order to satisfy some of the Learning Outcomes.
3 Tests — Multiple-choice patterned after a typical Registrar of Contractors exam.

This will assess your knowledge, and assimilation, of the required reading and/or topic search

assignments. You will be required to respond to my initial question and at minimum two of your

peer’s responses.

Assignments Value My Grade

Text chapter readings and/or assignments quizzes 12 @ 15 points* each 180

(* Quizzes will range between 10-15 points. | will adjust the total points at the

end of the semester!)

Document Submittals 4 @ 40 points each 160

3 Semester Tests 2 Mid-terms @ 50 points each & 1 Final @ 80 points 180

Discussion Board — 10 questions @ 15 points each 150

Total Points 670

Grading Scale:

A=670-603 B=602-536
C=535-469 D=469-402

F=401
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INSTRUCTOR PROCEDURES

Syllabus Changes
, the instructor, reserve the right to change and/or edit this syllabus at anytime throughout the duration
of the course. If any changes and/or alterations to the schedule need to be made, | will first discuss the
situation with you and then notify you in writing of the change.

Communication
| will do my best to respond to e-mails within 24-48 hours. (Please do not expect me to respond to a late
Friday evening email about an assignment that might be due the next day!) | will also do my best to
correct and grade assignments within 24-72 hours after the scheduled due date. (Remember that some of
your assignments will be graded within Blackboard and will be available to you immediately.) If you have
guestions regarding a discussion or assignment, please contact me prior to the due date so your question
is answered in a timely manner.

Online Attendance
If it appears to me that you are not actively involved in the weekly assignments, and/or you do not
respond to my personal e-mails, | will assume you no longer desire to be a part of the class. This is very
important in an online class when | do not have the opportunities to evaluate your attendance like | would
in a face-to-face class. And too, please be advised that it is ultimately your responsibility to drop the class
if you can no longer participate.

Late Work
When required, all assignments and discussions are due by Midnight on Sundays. You will need to
submit your work prior to the due date. If | receive your work after the scheduled due date, | will deduct
the point equivalent of half a grade. If unknown circumstances occur that will prevent you from
submitting your work by the due date, please call (cell phone is preferred) or e-mail me immediately. |
recommend that you send in assignments prior to the due dates in case any technical problems arise.

Netiquette
Some of the content you will be dealing with may be controversial or may require difference of opinion.
All students should respect other people’s opinions and think about the comments they respond to in the
discussion board. | will not tolerate any explicit comments regarding ethnicity, gender, sexual related
content or swear words. Appropriate action will be taken if students violate other students’ rights.
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INSTITUTION POLICIES

Online students still need to adhere to the following institutional policies:

Attendance - The College’s Position
Students are expected to attend and participate in all class meetings, laboratories, and field trips. A
student who expects to be absent due to another school-sponsored activity or compelling personal
reason must make prior arrangements with the instructor. All course work must be made up as directed
by the instructor. A student who does not adhere to instructor and College attendance requirements may
be dropped from the course as defined in the Yavapai College General Catalog.

Course Withdrawal
To withdraw officially from a course, the student must complete a Yavapai College Change of Class
Enrollment Form and submit it to the Registration Office. Withdrawing from a course after the published
deadline for withdrawal requires instructor approval and signature. When a student withdraws from a
course, a “W” will appear on the student’s permanent college record. If a student does not follow official
procedures for withdrawing from a course, failing grades may be posted on the student’s permanent
record.

Course Mentoring
Contact the course instructor during office hours, through e-mail or phone, or at the beginning/ending of
a class session to arrange for additional course assistance. Many student support services are also
available to assist students in successful course completion.

Academic Integrity
Honesty in academic work is a central element of the learning environment. The presentation of another
individual’s work as one’s own or the act of seeking unfair academic advantage through cheating,
plagiarism or other dishonest means are violations of the College’s Student Code of Conduct. Definitions
of plagiarism, cheating, and violation of copyright and penalties for violation are available in the Yavapai
College General Catalog.

Student Code of Conduct
Respect for the rights of others and for the College and its property are fundamental expectations for
every student. The Student Code of Conduct outlines behavioral expectations, and explains the process
for responding to allegations of student misconduct.

Disability Resources
Yavapai College is committed to providing educational support services to students with documented
disabilities. Accommodations for a student must be arranged by the student through the Disability
Resources Coordinator (Prescott Campus: 928.776.2079 or Verde Valley Campus: 928.634.6563).

Cell Phone and Pager Policy
Yavapai College is committed to providing a quality-learning environment. All cell phones and pagers
must be placed in a non-audible mode while in classrooms, computer labs, the library, the learning center,
and testing areas. Cell phones and pagers must be used outside these facilities.
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STUDENT SUPPORT SERVICES

Library Services
Library services are available at the Prescott Campus and the Verde Valley Campus libraries. Both libraries
are members of a countywide library network, which provides access to a wide-range of information and
resources at libraries throughout Yavapai County. Possession of a College library card entitles students to
access materials housed at member libraries. Instructors may place required course materials on reserve
in the library or make assignments that require the use of library resources.

Learning Resource Center
A Learning Resource Center is available at the Prescott and Verde Valley Campuses. These centers
provide a variety of learning support for students including tutoring, adaptive computer and equipment
for students with disabilities, computer-assisted instruction, adult basic education, and English as a
Second Language classes.
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